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Sustainability training critical to mission accomplishment now and in the future

August 
2006

CONSIDER CONFERENCE 

CALLS VS MEETINGS

unless we change direction, we are likely to end up where we are going     - Chinese proverb

Each person has an affect on how the earth’s 

resources are used. The impact of daily living on 

the planet is substantial and rapidly increasing as 

the world’s population, currently more than six 

and a half billion, continues to grow. Sustaining 

resources for the future is critical for future 

generations to thrive.

The post population, activities and 

operations play a part in regional and global 

resource use, which when coupled with growing 

federal budget concerns, makes being a 

sustainable installation even more crucial.

For Fort Carson, sustainability means doing 

whatever it takes to ensure resources are used in a 

manner that does not jeopardize current or future 

missions. The installation sustainability program 

focuses on well-being, as it relates to Soldiers and 

families; society, as it relates to the community 

that supports the installation; nature; and the 

regional economy. 

“All Army installations are required to put 

in place an environmental management system, 

which is a tool for managing and improving 

environmental performance through reducing 

negative impacts and increasing positive impacts” 

said Birgitte Tingley, Fort Carson Sustainability 

Planner. Fort Carson has taken it a step further 

by implementing an SEMS – sustainability 

and environmental management system – to 

ensure Fort Carson manages its impacts to the 

environment and simultaneously achieves its12 

sustainability goals. 

Fort Carson’s sustainability goals were 

developed in 2002 by the installation and the off-

post community to address such pressing issues 

as using energy efficiently and from  renewable 

energy sources; conserving water; ensuring 

purchases support sustainability; reducing 

automobile dependency; reducing air pollution 

and waste generation; ensuring training ranges 

can continue to support military training; building 

more environmentally-friendly facilities; and 

integrating Fort Carson more successfully with the 

local community.

While working toward the long-term 

goals of sustainability, the installation also fully 

implemented its SEMS in 2005. This year, the main 

SEMS efforts are developing and conducting 

awareness and competency 

training, updating goal objectives 

and targets and performing an 

internal audit.

Awareness training 

is important to achieving 

understanding across the 

installation of why and how 

Fort Carson sustainability goals 

are tackled. From January 

through June 2006, more 

than 1,400 Soldiers have 

been trained and 210 civilian 

employees have received SEMS 

Awareness training at Fort 

Carson, according to Janine 

Hegeman, of the Wildlife 

Habitat Council who serves as the SEMS training 

team co-lead. 

The next level of SEMS education, 

competence training, will be launched this 

summer. It is expected that all people on Fort 

Carson with management responsibilities that 

directly impact sustainability issues will receive 

the training by December 31. “Competence 

training will take the awareness training to a 

higher level, guiding decision-makers to the 

correct course of action in their activities to 

advance sustainable practices and behavior 

installation wide,” explained Hegeman.

Some of the more difficult sustainability 

goals, such as eliminating all waste generated 

and disposed of by Fort Carson by 2027 will be 

addressed during competence training. People 

attending the training will create action plans 

to implement at their organizations. Combined, 

these plans will provide powerful impetus to 

move Fort Carson closer to sustainability. Trainees 

will see that compliance with SEMS requirements 

supports Fort Carson’s sustainability goals. 

Another milestone in the SEMS this year 

was performing sustainability goal updates. This 

involved coming up with short-term projects that 

meet the 25-year goals. For example, Fort Carson 

plans to begin a recycling operation on training 

ranges to reduce waste from training operations.

Sustaining Fort Carson resources, whether 

economic, environmental or other, is the “business” 

of every person living and working on the 

installation. Success in this endeavor ensures 

current and future generations of military and 

civilians can meet their mission and maintain a 

good quality of life on the Mountain Post.

See how a single person can impact the 

earth by logging on to http://www.myfootprint.

org. The website has a short ecological footprint 

quiz that shows how much land and water 

resources each person uses by how they consume 

products, dispose of waste and travel.  

For more information about sustainability 

or SEMS efforts and training, contact the 

sustainability planner at 526-9777.

BE CONSCIOUS OF YOUR 

CONSUMPTION HABITS

CARPOOL TO WORK AND 

OTHER ACTIVITIES

AVOID DISPOSABLE 

ITEMS

CHOOSE THE LEAST 

TOXIC CLEANERS

PLANT SPECIES THAT 

ATTRACT BENEFICIAL 

INSECTS

USE REUSABLE DISHES 

AND UTENSILS

BUY QUALITY PRODUCTS 

THAT LAST

Deconstructing buildings instead 
of demolishing them allows 
for the reuse of construction 
materials and avoids landfill 
waste.

(below) Fort Carson is purchasing 
energy-efficient washers.

Rain sensors have been installed on irrigation 
systems to save water.
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